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8.

Hoc phén: PAM PHAN KINH DOANH
M3 hoc phén: IBS3013

Nganh: Kinh doanh quéc té

Chuyén nganh: Ngoai thwong

Khdi lwong hoc tap: 3 tin chi

Trinh d§: Dai hoc

Hoc phén diéu kién hoc trwéc:

TOU1001- Giao tiép trong kinh doanh

IBS2003 - Giao dich thwong mai qudc té

Muc dich hoc phén:

DPam phén 1a qua trinh ma cic bén tim cach t6i wu héa lgi ich cua minh thong qua théa thuan

chung. Hoc phan gitp sinh vién phat trién nang luc, rén luyén k§ ndng va cac chuan myc dao duc

dé tham gia vao hoat dong dam phan kinh doanh. Hoc phan gitip sinh vién c6 duoc nhing hiéu

biét sau sac vé ban chat, vai tro, dac di€ém, loai hinh, chién lugc va chién thuat dam phan kinh

doanh. Trén co s nhiing kién thirc nén tang ndy, hoc phan gitp sinh vién tiép nhan duoc nhing

kién thire can thiét dé thuc hién cac cong viéc lién quan dén qua trinh chuan bi, dam phén va céac

hoat dong sau dam phéan. Hoc phan giup sinh vién phat trién cac ky niang dam phéan thong qua

viéc xay dung phong cach dam phan, tao niém tin, thiét lap mbi quan h¢, tao lgi thé, thuyét phuc

va sang tao trong dam phéan. Trong boi canh toan cau hda, hoc phan cling trang bi cho sinh vién

nhing kién thtrc va k§ ning can thiét dé tham gia vao hoat dong dam phan kinh doanh qudc té.

9.  Chuén diu ra hoc phin (CLO)
M3i CDR ciia - Cip dj th
STT 2 Acu Tén chuan dau ra ap €0 Theo
hoc phan Bloom
Giai thich ban chat va tim quan trong ctia dam phan
1 CLO1 ) 2
trong kinh doanh
2 CLO2 X4y dung ké hoach dam phan trong kinh doanh 3
Luwra chon hop 1y cac chién lugc, chién thuat dam phan
3 CLO3 ) 5
trong kinh doanh
4 CLO4 Ap dung cac k§ thuat trong dam phan trong kinh doanh 3
Ap dung cac k¥ thuat dé vugt qua cac rao can tron
5 CLOS p dung y thug vuot qu g 3

dam phan kinh doanh qudc té




Ma tran quan hé chuan dau ra hoc phan (CLO) va chuin dau ra chuong trinh (PLO):

PLO| < N ™ <t o) © ~ o o S = N
@) o @) @) @) @) @) @) @) le) le) o)
_ _ _ _ _ _ _ _ _ b b |
CLO o o o o o o o o o o o o
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLOS X X
Overall X X X X

Ghi chi: (x) 1a moi quan hé thap, (X) 1a mdi quan hé cao

10.

11.
11.1.

Nhiém vu cua sinh vién
Tuén tha chinh xé4c ké hoach hoc tap do gidng vién cong bd trén 16p;
Doc céc tai liéu do gidng vién yéu cAu trude khi dén 16p; tich cuc tham gia cac hoat dong
trong gio hoc;
Thuc hién bai tap (viét tiéu luan) ca nhan do giang vién yéu cau;
Thi giita ky va két thuc hoc phan theo ké hoach ciia bd phan Khao thi cong bd.

Tai liéu hoc tap
Giéo trinh
TLI. Giao dich va dam phan kinh doanh; Hoang Btrc Than; NXB Théng ké; 2006.
TL2. Pam phan trong kinh doanh qudc té; Poan Thi Hong Véan va Kim Ngoc Dat; NXB
Lao Bong — Xa Hoi; 2010.
Tai liéu tham khdao
TK1. The Mind and Heart of the Negotiator; Leigh L. Thompson; Prentice Hall; 2012.
TK2. Essentials of Negotiation; Roy J. Lewicki, Bruce Barry and David M. Saunders;
McGraw-Hill, Barry, 2007.
TK3. The global negotiator - Making, Managing, and Mending Deals Around the World
in the Twenty-First Century; Jeswald W. Salacuse; Palgrave Macmillan; 2003

TK4. International Business Negotiations; Pervez N. Ghauri; Elsevier Ltd., 2003

12. Thang diém: Theo thang diém tin chi

13. Noi dung chi tiét hoc phin




1.1.

1.2.

1.3.

2.1.

2.2.

2.3.

111
1.1.2
1.13

1.2.1
1.2.2
1.2.3

131
1.3.2
133
134

TLI1.
TL2.

TK1.
TK2.
TKS.

2.1.1
2.1.2

2.1.1

2.1.2

2.1.3

2.3.1

CHUONG 1
TONG QUAN VE PAM PHAN KINH DOANH
Khai niém, dic diém va vai tro ciia dam phan kinh doanh
Khai niém dam phan kinh doanh
Dic diém ctia ddm phan kinh doanh
Vai tro cia dam phan kinh doanh
Phéan loai cac hoat dong dam phan Kinh doanh
Can ctr vao tinh chit cia dam phan
Can ctr vao ndi dung cuia dam phéan
Cin cir vao bdi canh ciia dam phan
Khung kho clia ddm phan kinh doanh
Céc yéu t6 nén tang ciia dam phan kinh doanh
Khong khi dam phéan
Quy trinh dam phéan
Vian hoa, dao duc va phép luét trong dam phan
Tai liéu hoc tap
Chuong 5, 6, 7
Chuong 1
Chuong 7
Chuong 8

Phan 1, muc 2

CHUONG 2

CHIEN LUQC VA TIEN TRINH PAM PHAN KINH DOANH

Chién lwgc va chién thuit dam phan

Chién luoc dam phan

Chién thuat ¢am phan

Tién trinh dam phan

Xay dung ké hoach dam phan

Tién hanh ¢am phén

Sau dam phan

Chién Iwge va chién thuit dam phan phén b

Tinh huéng ¢am phan phan bd



2.3.2  Céc chién luoc dam phan phan bd
2.3.3  Céc chién thuat dam phan phan bd
2.4, Chién lugc va chién thuit dam phan tich hop
2.4.1 Tinh huéng dam phan tich hop
2.4.2 Cac chién lugc dam phan tich hop
2.4.3 Cac chién thuat dam phan tich hop
Tai li¢u hoc tap
TL1. Chuwongs,?9, 10, 11
TL2. Chuong3, 4
TK1. Chuong?2,3
TK2. Chuong2, 4
TK3. Phan 1, muyc 3, 4

CHUONG 3
PAM PHAN CAC LOAI HQP PONG KINH DOANH

3.1. Pam phan cic hop dong ban hang va hop dong xuat khau

3.1.1 Pam phan hop dong ban hang

3.1.2 Pam phan hop dong xuat khau
3.2. Pam phin cac hop dong nhwong quyén, cip phép va chuyén giao cong nghé

3.2.1 Pam phan hop déng nhuong quyén

3.2.2 Pam phan hop dong cap phép

3.2.3 Dam phan hop dong chuyén giao cong nghé
3.3. Pam phin cac hop dong sap nhip va mua lai

3.3.1 Dam phan hop dong sap nhap

3.3.2 Pam phan hop dong mua lai

Tai liéu hoc tap
TL2 Phén 2, chuong4, 5, 6, 7
TK4 Phan 3, myc 10, 11, 12, 13

CHUONG 4
PHAT TRIEN KY NANG DAM PHAN
4.1. Xay dung phong cach dam phan
4.1.1 Bong luc dinh hudéng dam phan



4.2.

4.3.

4.4,

4.5.

4.6.

5.1

4.1.2
413

421
4.2.2
4.2.3

43.1
4.3.2

441
442
443

451
45.2
453

46.1
4.6.2
4.6.3

TL2.
TKI1.
TK2.

5.11
5.1.2
5.1.3
5.14

Cach tiép can khi tranh luan

Cam xtc trong dam phan

X4y dung niém tin va thiét 1ap mdi quan hé trong dam phan
Khia canh con nguoi trong dam phan

Niém tin trong dam phan

Méi quan hé trong dam phan

Loi thé dam phan va chién thuit thuyét phuc trong dam phan
Loi thé dam phan

Chién thuat thuyét phuc

S4ang tao va gidi quyét van dé trong dam phan

Sy sang tao va giai quyét vin dé trong dam phan

Rao can ddi v6i sang tao va giai quyét van dé trong dam phan

K¥ thuat sang tao va giai quyét van dé trong dam phan

Pam phan da bén, dam phan theo lién minh va dam phan theo nhom

bam phan da bén

bam phan theo lién minh

bam phan theo nhom

Ung dung cong ngh¢ théng tin vao dam phan

M5 hinh Dia diém — Thoi gian trong dam phan

Téac dong cua cong nghé thong tin 1én hanh vi dam phan

Gia tang hi¢u qua g dung cong ngh¢ thong tin vao dam phéan
Tai liéu hoc tap

Chuong 5

Chuong 5, 6,7,8,9, 12

Chuong 5, 6,7, 8,9, 10, 12

CHUONG 5
PAM PHAN TRONG KINH DOANH QUOC TE
Pam phan trong méi trudng da vian héa

Téac dong cua van hoa dén tién trinh dam phan

Céc thach thirc quan trong dbi véi dam phan trong méi trudng da vin hoa

Céc nhan t6 thanh cong ctia dam phan trong méi truong da van hoa

Céc goi y chién lugce doi véi dam phéan trong moi trudong da van hoa



5.2. Rao can trong dam phan kinh doanh qudc té
5.2.1 Su khéc biét vé moi truong dam phan
5.2.2 Su khac biét vé van hoa
5.2.3 Su khéc biét vé ¥ thirc hé
5.2.4 Su khac biét trong hoat dong cua cac td chuc
5.2.5 Su khéc biét vé hé théng chinh tri va phap luat
5.2.6 Su khéc biét vé dong tién thanh toan
5.2.7 Su bat 6n va thay dbi dot ngdt cua moi truong kinh doanh qubc té
Tai li€u hoc tap
TL2 Chuong9, 10, 11, 12, 13, 14, 15
TK3 Phan 1, muc5,6,7,8,9, 10, 11, 12
TK4 Phan1va2,mucl,2,3,4,56,7,8,9
14. Ma tran quan hé chuin dau ra (CLO) va ndi dung (chwong) hoc phin

— N (9] < Lo
Chwong Tén chuong 3 3 9 9 9
) ) ®) ®) )
1  |Tong quan vé dam phan kinh doanh X
5 Chién luoc va tién trinh dam phan kinh X X
doanh
3 [Pam phan céc loai hop dong kinh doanh X
4  [Phat trién k¥ niang dam phan kinh doanh X
5  [Pam phan trong kinh doanh qudc té X
15. M&bi quan hé giira chuan diu ra hoc phian (CLO) va phwong phap gidng day, hoc tip
(TLM)
~ Tén phwong phap giing day, | Nhom phuong 6' 8 8 g 8
STT Ma n p | 1 1 | |
hgc tap (TLM) phap olololo |l O
1 TLM1 | Giai thich cy thé 1 X | X | X | X | X
2 | TLM2 | Thuyét giang 1 X | X | X | X |X
3 TLM3 | Tham luan 1
4 | TLM4 | Giai quyét van dé 2
5 TLMS5 | Tap kich nao 2




TLM6 | Hoc theo tinh huéng

TLM7 | Dong vai

TLMS8 | Tro choi

©O© | 0| N O

TLM9 | Thuc tap, thuc té

10 | TLM10 | Tranh luin

11 | TLM11 | Thdo luédn

12 | TLM12 | Hoc nhom

13 | TLM13 | Cau héi goi mé

14 | TLM14 | Dy an nghién ctru

15 | TLM15 | Hoc truc tuyén

16 | TLM16 | Bai tap ¢ nha

O | O | B W W W N DNIDNDDN

17 | TLM17 | Khac

16. N@i dung hoc phén, phian bd thoi gian theo sb tiét tin chi cho 3 tin chi (1 tin chi = 15

tiét)
Chuong 50 tict tin chi x Phwong phap giang
] Tén chwong Ly | Thyc hanh/ | Tong
thw . N . day
thuyét| thao luan® $0
Téng quan vé dam phan kinh
1 doanh 6 0 6 TLM1, TLM2
5 Chién luoc va tién trinh dam 6 6 12 TLM1, TLM2,
phan kinh doanh TLM11, TLM16
3 DPam phan phan bo va dam 6 3 9 TLM1, TLM2,
phan tich hgp TLM11, TLM16
4 Phat trién k¥ thuat dam phéan 6 3 9 TLM1, TLM2,
kinh doanh TLM11, TLM16
5 Défn p,hén trong kinh doanh 6 3 9 TLM1, TLM2,
quoc te TLM11, TLM16
Tong 30 15 45

Ghi chii: S6 gio thuc hanh/thao ludn trén thuc 1é sé bcing 6 tiét thuce hanh/thao ludn trén thiét ké

X2

17. M&bi quan hé giira chuin dau ra hoc phian (CLO) va phwong phap danh gia (AM)




T | Ma Tén phuwong phap danh gia Nhém phwong phap § § § § §
OO0 |0|0
1 | AM1 | Tham gia trén l6p 1
2 | AM2 | Danh gid bai tap 1 X
3 | AM3 | DPanh gi4 thuyét trinh 1
4 | AM4 | Dbanh gia hoat dong 2
5 AMb5 | Bai thu hoach 2
6 | AM6 | Thi viét 2 X | XX | X |X
7 | AM7 |Kiém tra tric nghiém 2
8 | AM8 | Bao vé va thi vin dap
9 | AM9 |Kj¥ ning giao tiép thong qua vin ban 2
10 | AM10 |Dy an 3
11 | AM11 | Banh gid l1am vi¢c nhém 3
12 | AM12 | Béo céo khoa luan 3
13 | AM13 | Panh gi4 dong cap 4
18. K& hoach kiém tra, danh gia
N ® | |W
TT Tuén N¢i dung Phuong phap danh gia | Ty 1€ (%) 9 9 9 9 3
OO0 |0 |0
1 8 Chuong 1, 2, 3 AM6 20% X | X | X
2 15 Chuong 4, 5 AM6 10% X | X
3 15 Chuong 4 AM?2 10% X
3 |Theo lich |Toan bg AM6 60% X[ X[ X[ X]|X
Tong cong 100%

Xéc nhan ctiia Khoa/Bo mon




